
 Sumerianz Journal of Education, Linguistics and Literature, 2022, Vol. 5, No. 1, pp. 17-22  

ISSN(e): 2617-1201, ISSN(p): 2617-1732  

Website: https://www.sumerianz.com   

DOI: https://doi.org/10.47752/sjell.51.17.22  

© Sumerianz Publication    

 CC BY: Creative Commons Attribution License 4.0 

 

Original Article                                                                                                                                 Open Access 
 

 

  
 

17 17 

Distinguishing Libyan Educational Leadership of Developing Skills 

Required in the Digital Age 
 

 Dr. Nadia M. Ben Amer 
Scientific Research authority, Libya 

Email: nadiabenamer120@gmail.com 

 

                               

                (Corresponding author) 

Article History 
 

Received: 6 December 2021 
 

Revised: 17 March 2022 
 

Accepted: 23 March 2022 
 

Published: 26 March 2022 

 

How to Cite 

Nadia, M. B. A. (2022). Distinguishing Libyan Educational Leadership of Developing Skills Required in the Digital Age. 

Sumerianz Journal of Education, Linguistics and Literature, 5(1): 17-22. 

 

Abstract 

It is just a little exploration that has been led on how these difficulties and innovation-driven changes are related to 

modified necessities for the ability set required by chiefs. In this paper, the researcher tries to overcome that issue by 

applying three-stage research plans. To start with, the researcher fosters an original calculated system wherein we order 

authority abilities and partner them with errands, the executives’ level, and authority experience. The method that the 

researcher builds on this is to lead semi-organized meetings with chiefs and methodically research work promotions at 

the administration level. Our meeting results show that correspondence abilities, subject-explicit information, self-

association abilities, and self-reflection abilities are viewed as especially significant amid fast innovation-driven change. 

The results have shown that the interview participants in the education minister identified the three most significant 

challenges (in descending order) as being personnel acquisition, digitalization, and pressure for innovation. In the context 

of personnel acquisition, demographic change in connection with a shortage of qualified applicants is seen as particularly 

challenging. The researcher concluded that key authority abilities are relational abilities, language information, 

authoritative abilities, subject-explicit information, advanced proficiency, and self-reflection. 

Keywords: Educational leaders; Digital age; Developing skills; IT computerizing. 

 

1. Introduction 
Today, it would be hard to track down individuals or associations that are not occupied with a  few parts of 

digitalization consistently (Phelps, 2014). The developing utilization of present day innovations in associations 

(Hunt  et al., 2015) impacts the abilities, relational assumptions, what's more, mindfulness of the labor force, just as 

how work is completed and organized (Colbert  et al., 2016). Moreover, current advancements empower better 

approaches for conveying and interfacing with one another (Phelps, 2014). A model is remote work, making an all-

day workday in the workplace less and less significant.  

In ongoing writing, writers utilize various terms to name current administration, for example, computerized 

initiative (El Sawy  et al., 2016), e-administration (Phelps, 2014), and HRM (Bondarouk and Ruël, 2009), where the 

titles  are utilized as umbrella terms covering the subjects of digitalization, IT and HRM. While dissecting the 

contrasts between customary authority and administration in the computerized age, it is noteworthy that these 

distinctions are chiefly credited to a changing workplace, with PC intervened correspondence assuming a significant 

part (Phelps, 2014). However, despite the fact that the essentials of initiative don't appear to have changed 

impressively (Hunt  et al., 2015), innovation driven advancements in the workplace actuate leaders to reexamine 

significant issues like corporate technique, plans of action, and stages (El Sawy  et al., 2016). It is in this manner 

fundamental to see how conventional settings contrast from virtual conditions (Phelps, 2014), to perceive the 

significance of computerized innovation for initiative ideas, to distinguish difficulties, and to at long last determine 

important administration abilities. This paper aims to assist with distinguishing significant administration of 
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education ministry of Libyan’s abilities in this period of digitalization. The rest of the paper is organized as follows. 

In Section 2 we direct a precise writing investigation to recognize authority abilities that are for the most part 

thought to be significant. We arrange these abilities in a clever system and feature abilities that have been connected 

to the subject of digitalization in the basic writing. This structure gives the hypothetical premise to our experimental 

examination, wherein we look at digitalization-related initiative difficulties what's more, recognize abilities that are 

especially required.  

 

2. Literature Review 
The researcher puts questions to reach the results of this study. Does the Innovative advancements, for example, 

AI and mechanical technology related to an expanding computerization of routine assignments lead to troubles both 

for teams of academic? (Gratton, 2016).  

For research questions, how to oversee virtual groups? How to deal with multigenerational bunches with various 

innovation inclinations? How to help a working information move? (Gratton, 2016) and how to make a careful 

connection to universal advanced innovations?. How the advancement of surface abilities happens at the singular 

level, while the improvement of profound level abilities requires information and standards for creating other people 

groups' abilities? (Lord and Hall, 2005).  

In a virtual workplace, eye to eye correspondence and other conventional social components at this point don't 

win, making it important to complete better approaches for planning cooperation and conveying (Townsend  et al., 

1998). A review led by shows that improper administration of mechanically interceded correspondence prompts 

breaks in representatives' functioning cycles and expands their apparent feelings of anxiety. Comparable 

articulations can be found in Colbert  et al. (2016), who distinguished a nonstop checking of messages at work and at 

home as "instilled propensities for many individuals" (Colbert  et al., 2016). As needs be, workers invest a lot of 

their energy noting messages, which can prompt the view of being over-burden. Curiously, the additional time 

representatives go through managing their messages, "the more noteworthy their apparent capacity to adapt". Sykes 

(2011) affirms that messages have turned into a critical reason for interference during a workday. While the web, 

messages and sometimes indeed, even web-based media have become standard instruments for taking care of 

business, "they additionally give simple access to family, companions, web based shopping and other nonworking 

purposes while at work" (Colbert  et al., 2016). Being electronically associated (with work) consistently makes an 

obvious partition among work and recreation testing, which thusly can wind up in work-network clashes (Butts  et 

al., 2015). In case chiefs can't track down proper approaches to set up limits among work and recreation time, 

associations may confront the aftermaths of data over-burden, innovation enslavement, and techno-stress.  

One more potential for struggle emerges from the age construction of the labor force. By and large, more 

youthful representatives are more acquainted with computerized advancements than their more seasoned partners. 

On the off chance that more seasoned representatives cooperate with more youthful colleagues in a group, the 

diverse innovation information and inclinations can prompt struggles (Colbert  et al., 2016). Chiefs ought to be ready 

to distinguish the relating dissimilarity at a beginning phase and keep away from heightening. At long last, the issue 

of network protection should be thought of. Present day advancements can achieve critical enhancements through 

data catching and handling, yet they likewise make associations more helpless against digital assaults (Lynch and 

Lippincott, 2005). Chiefs should be mindful of the separate advantages and dangers to guarantee satisfactory use. 

 

2.1. Innovation Driven Leadership Potentials 
Despite the fact that computerized innovation is omnipresent in present day workplaces, its latent capacity is 

regularly simply used to a deficient degree (Colbert  et al., 2016). Indeed, even passage level representatives may 

bring undeniable degrees of computerized ability into associations (Colbert  et al., 2016), which can be important 

and in this way ought to be taken advantage of. Representatives approach an abundance of data that can be utilized 

to make diverse administrations at diminished expenses (Colbert  et al., 2016), with advanced innovation 

empowering joint effort among topographically disseminated colleagues (Phelps, 2014). On a virtual level, an ideal 

synthesis of groups can be reached without bringing about conflicts inside the current hierarchical design (Townsend  

et al., 1998). Among the apparatuses empowering for all intents and purposes based types of work and cooperation 

are electronic client relationship the board frameworks, online joint effort instruments, and venture or content 

administration frameworks, going from straightforward applications to complex set-ups of devices (Phelps, 2014). 

Advanced devices may likewise empower representatives to follow and assess their working processes, making it 

more straightforward for them to distinguish efficiency issues (Gratton, 2016).  

In general, overseeing advanced advances productively can achieve many advantages. With the express 

"Anybody can be pretty much as carefully modern as they decide to be", Hunt  et al. (2015) brings up that the 

disposition of the two supervisors and workers is fundamental for making the best conceivable utilization of present 

day innovation. 

 

2.2. Role of Educational Leadership in the Digital Age  
As mechanical advancements should be carried out properly, pioneers appear to be basic to "establishing the 

framework for and working with computerized change" (Hunt  et al., 2015). To have the option to do this, pioneers 

should know that social and computerized innovations change the nature of work, and they need to adjust their 

method of working appropriately (Hunt  et al., 2015). Moreover, pioneers need to fill in as good examples, advance 

and propagate social qualities empowering a strong disposition towards change, carry out suitable administration and 

hierarchical designs, and guarantee workers have significant computerized expertise (Day  et al., 2014). Teams 
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additionally need to eliminate hindrances to the utilization of new advances and give openings for representatives to 

work with them (Bondarouk and Ruël, 2009). Besides, leaders ought to be the ones to find methods of supporting a 

shift towards adaptability, the stream driven utilization of advanced devices, and a careful relationship with 

computerized innovations. Gratton (2016), observed that many individuals utilize computerized advances all the 

more frequently in their daily existence contrasted with at work, and, likewise, they partner positive innovation 

related impacts with their regular routines rather than with their work. The foundation of careful utilization designs 

for new advances is an especially applicable undertaking of chiefs, considering the potential work-network clashes 

that might emerge assuming representatives feel for all time joined to work. As per Colbert  et al. (2016), such 

careful use designs are portrayed by "an ideal opportunity for centered thinking, openings for recuperation, and 

powerful coordinated effort" (Colbert  et al., 2016).  

 

2.3. Educational Leadership Tasks Framework  
As Friedman  et al. (1992) recognize the three center exercises of administration as work force oversight, project 

the board, and key preparation, the researcher would now be able to examine the abilities a pioneer would have to 

manage these exercises. Katz  et al. (2007) characterizes three fundamental expertise classes to be vital for fruitful 

authority: specialized abilities, human abilities, and theoretical abilities.  

Looking at the center exercises and essential abilities, the researcher distinguish a recognizable association 

between them. This study is to utilize striking lines to demonstrate a solid connection among components and run 

lines to signify a similarly more vulnerable association. The basic thought is that particular center exercises require 

specific essential abilities to be especially solid. For instance, key arranging will undoubtedly require exceptionally 

created reasonable abilities, as a wide assortment of data should be considered. By and by, as a rule vital preparation 

will likewise require satisfactory connection with representatives (human abilities) and sound information on various 

strategies (specialized abilities), yet not to such a serious level. Delineating abilities from qualities is likewise 

significant, as attributes are steady builds, while abilities should be created (Lord and Hall, 2005). The researcher 

brings the idea quality into our structure what's more, parcel qualities from abilities to accentuate the contrast 

between the two ideas. Individual characteristics portray something that people have or carry with them and can't be 

gained from scratch, while abilities can be mastered or improved. Be that as it may, creating administration abilities 

generally goes past the preparation of social styles, as it requires a blend of intellectual, social and conduct capacities 

(Lord and Hall, 2005). People's inspiration to learn and their interest in authority are significant essentials for the 

improvement of administration abilities (Chan and Drasgow, 2001). Various methodologies for organizing abilities 

are proposed in the writing. For instance, recommend partitioning abilities into individual abilities, business abilities, 

and key abilities, though Chan and Drasgow (2001) suggest recognizing intellectual, social, and conduct abilities. 

Another applicable perspective is the degree of exertion needed to work on an expertise. For instance, abilities can 

be isolated into surface construction abilities what's more, profound level abilities (Lord and Hall, 2005), where 

surface design abilities needn't bother with a lot exertion and time to be grown, yet profound level abilities are more 

mind boggling and require additional time furthermore, work to improve (Lord and Hall, 2005). Notwithstanding, 

surface abilities are significant since they can be educated in instructional meetings over a couple of days and can 

help amateur pioneers to improve choices toward the start of their professions (Lord and Hall, 2005). When 

contrasting surface and profound level abilities, apparently profound level abilities are less narcissistic.  

 

3. Methodology 
In this study, the researcher try to utilize semi-organized interviews and an efficient examination of occupation 

ads. Segment 3 gives an outline of our strategic methodology and information. Our outcomes are introduced in 

Section 4 and examined in Segment 5.  

 

3.1. Tools and Data  
The strategy for this paper includes a three-stage process. In the principal stage (depicted in the past area), we 

gave a clever theoretical system to establish a strong framework for the exact part. In the subsequent stage, we led 

semi-organized meetings in which top and center administration chiefs were gotten some information about their 

difficulties and essential initiative abilities with regards to an undeniably digitalized workplace. In the third stage, the 

researcher applied an orderly web search to research work commercials at the executives’ level.  

 

3.2. Semi-Structured Interviews  
The researcher utilized educational leaders with used semi-organized, meetings with open-ended questions. A 

urgent benefit of subjective meetings over normalized studies is their more significant level of affectability to 

setting. Talk with circumstances are dynamic also, can foster an unmistakable overflow of energy, which can be 

related with a high and flexible addition of data. Open inquiries in this manner permit the assortment of an 

assortment of potentially important data. No less than 12 meetings were set as the objective example, as this number 

is adequate to arrive at immersion.  

The meetings were led from May 2021 to September 2021 and observed our interview rule. The researcher used 

sound recorded, interpreted and coded all meetings. The strategy (Gioia  et al., 2013) was applied for information 

examination, as it permits a systematization of numerous assertions into watcher overall aspects. Immersion in our 

coding structure (Visito, 2006) was accomplished when the rehashed examination didn't uncover any new codes for 

animating investigation or abuse, nor included extra subtleties existing codes. To guarantee the equivalence of the 

meeting results, the example was restricted to leaders from modern organizations situated in Libya. To have the 
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option to recognize contrasts between the board levels, delegates of top administration and center administration 

were met. All interviewees were educated that the outcomes would be assessed secretly to keep away from one-sided 

explanations. Altogether, 20 administration chiefs of institutions from 22 chiefs Institutions, of which two didn't 

consent to a sound recording. To guarantee a steady examination, the researcher just thought to be the remaining 18 

interviewees from 20 institutions, ministries in our examination. Of the 18 interviewees, nine work in top 

administration and twelve in center administration positions. 

 

3.3. Data Analysis    
Parallel to the interviews, the researcher collected advertisements answers for leadership positions. As with the 

interviews, advertisements were limited to industrial companies located in Libya. 2 The data was extracted from Step 

Stone on May 5, 2021, and from team on May 10, 2021. MAXQDA was used to analyze the data according to the 

Gioia method. Our initial sample comprised 377 job advertisements. Excluding duplications led to a final sample of 

278 advertisements of which 11 are related to top management, 126 to middle management, and 150 to lower 

management positions. Most of the job advertisements are structured similarly and can be subdivided into 

qualification, experience, knowledge, and other requirements. To create a preliminary coding scheme, we encoded 

the first 10 % of the job advertisements according to the Gioia method. The researcher derived 113 first-order 

concepts and 41 second-order themes. Based on this preliminary coding scheme, the researcher developed a coding 

guide to ensure a consistent coding procedure. Guide incorporates, for instance, the chance of various encodings and 

joining of new classes, depictions of the codes, and anchor models. The researcher produced an aggregate of 2,921 

codes, of which no one but four couldn't be doled out to any of the 41 subjects, recommending a match of the coding 

plan. In the following stage, in accordance with the Gioia strategy, the second - request subjects were packed into 

third - request aspects. Now, we allotted the 41 topics to the aspects capability, experience, information, and other 

necessities, and arranged them as indicated by the recurrence of their naming to have the option to get an outline of 

every single pertinent detail. The aspects and related topics are portrayed in results. The principal number in 

enclosure shows the outright recurrence with which a subject was named, furthermore, the second shows the quantity 

of occupation commercials wherein they were incorporated. These numbers can be unique, as chosen subjects might 

contain a few viewpoints that are referenced separately inside one work notice. A model for this is subject-explicit 

experience, which has 320 codes however is remembered for just 124 work commercials. Since we decipher the 

recurrence of naming as a mark of importance, a nuanced thought of these numbers is vital to keep away from 

predispositions in the understanding of the outcomes. 

 

 
 

Qualifications:                                                Experience                               Knowledge:  

1- Academic Degree                                       Industry                                   Languages 

  - Engineering                                                International                           English – French  

  - Economic                                                                                                   German – Russian  

  - Computer Science 

2- Non Academic – Training                        Requirements  

   - Commercial                                             Communication                        working team 

   - Technical                                                 Abilities                                   Analytic and strategic  

3- Doctoral Degree                                       Solving problem                      Negotiating skills   

   - Non-specified                                         digital ICT system                   Decision Making  
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3.4. The Results    
The interview participants of chiefs in education institutions identified the three most significant challenges (in 

descending order) as being personnel acquisition, digitalization, and pressure for innovation. In the context of 

personnel acquisition, demographic change in connection with a shortage of qualified applicants is seen as 

particularly challenging. Digitalization is perceived both as a source of pressure for change and a potential for new 

digital business models. As competitors also recognize these new opportunities, an increasing pressure for 

innovation is reported, going hand in hand with “always having to be ahead of the competition with innovations” 

(110). Our results confirm that digitalization is finding its way into virtually all areas of companies, but 

predominantly affecting production and technique as well as sales and service. Core Leadership Activities We use 

the structure of our framework and assign core leadership activities to the categories project management, personnel 

supervision, and strategic planning.  

Our outcomes show that 11 both center administration and top administration chiefs take on undertakings from 

every one of the three classifications with just minor contrasts between the executive’s levels. Accordingly, essential 

labor force arranging and hierarchical improvement appear to be especially middle the board undertakings, while 

item advancement is connected more with leaders in top the executive’s positions. Curiously, undertakings in the 

class of key arranging are fairly underrepresented contrasted with the errands in project the executives and work 

force oversight, showing that chiefs spend a lot of their experience on functional errands. Five center the board 

chiefs unequivocally expressed that essential issues frequently fall behind in light of a huge number of functional 

undertakings.  

 

3.5. Effects of Data Analysis 
The examination of occupation promotions uncovers that in the organizations viable, the aspects especially 

needed for administrative roles are a scholarly degree (specialized or engineering), select insight (particularly 

subject-explicit, authority, industry), information in dialects (particularly English), and subject-explicit points and 

PC programs (most often MS-Office and SAP). Moreover, viewpoints like relational abilities, pioneering thinking 

and acting, and adaptability are oftentimes included inside the classification of other necessities. Albeit 

communicating in English is regularly expected, prerequisites for international experience are just named in a couple 

of occupation notices (18.5 %). Curiously, viewpoints like computerized proclivity, dynamic capacity, readiness to 

learn, and imagination are included in under 9 % of the work promotions examined. 

Just minor contrasts can be distinguished in the best ten expertise necessities between the different the 

executive’s levels. In like manner, objective direction and commitment (top the executives), (center administration), 

adaptability (center and lower management), capacity to work in a group (lower the board) and hierarchical abilities 

(lower management) differ between the administration levels. Deciphering these contrasts between management 

levels as various prerequisites for top chiefs may be making quick judgment calls, as it likewise may be that singular 

abilities unequivocally referenced for lower and center management positions are surmised at top administration. 

Moreover, the example of occupation advertisements for top administration positions is moderately little. Strangely, 

across all management levels, subject-explicit information is more as often as possible requested than milder factors 

such as relational abilities. 

Then, we limit our examination to abilities remembered for no less than 9 % of the work ads. Then, at that point, 

we order the abilities into specialized abilities, human abilities, theoretical abilities, and person characteristics 

noticeably, most of abilities referenced falls into the classification of specialized abilities. A correlation of the 

pertinent administration abilities recognized in the work advertisement investigation with the abilities remembered 

for our initiative expertise structure uncovers just a generally little cross-over. 

 

4. Recommendations  
It can be recommended that the educational leaders’ administration abilities examined in the writing to various 

Aspects. Albeit the comparing task depends on the calculated agreement in the fundamental writing, it requires more 

exact proof. Appropriately, the structure raises no case to general legitimacy, yet attempts to interface the flexible 

discoveries of the current writing and to outline them strikingly. Our last sample size of 21 meetings is sufficient for 

a meeting study and in accordance with other such examinations. All things considered, the moderately little 

example of interviewees can be viewed as a constraint, making bigger scope studies mandatory to approve the 

outcomes. Despite the fact that our industry center what's more nearby limitations permit a superior examination of 

the outcomes, the adaptability of the outcomes to different ventures and districts or nations may just be restricted. 

 

5. Conclusion  
Due the findings that the researcher can be concluded that a three-stage research configuration to take into 

consideration an examination of administration abilities examined in the writing with articulations of teams and 

information separated from work administrative roles. By combining these wellsprings of data, the researcher gave 

understanding into what challenges leaders face in the present digitalized workplace and what abilities and 

characteristics are especially required. The researcher recognized that the vital difficulties for chiefs incorporate an 

undeniable degree of data diversity, a wide scope of issues, the speed of progress, and a high responsibility. In like 

manner, teams of educational should be capable and able to adjust to an always quicker changing business climate 

also to ceaselessly survey overseeing rehearses. This requires sympathy, a liberality towards the new, and innovative 

thoughts, yet in addition persistence and the capacity to ponder one's own conduct. Albeit most of talked with teams 

of educational believe delicate abilities to be increasingly significant, our outcomes propose that both delicate and 
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hard abilities are required. The researcher recognized key authority abilities to be relational abilities, language 

information, authoritative abilities, subject-explicit information, advanced proficiency, and self-reflection. Moreover, 

our outcomes recommend that executives must be decided, receptive, adaptable, motivated, and stress lenient. 
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